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FIBA Europe Program project proposal:

➢ Mono-beneficiary: FIBA Europe will apply and manage the project.

➢ Aim: to give the opportunity to female coaches & referees from Europe to improve their competences (WB Summit) and acquire 

new skills through learning mobility by participating in the “European Women’s Basketball Summit”. In addition, a selected 

group of participants will be mentored by FIBA Europe instructors for a period of 12 months by spending a period of time job-

shadowing during visits to the mentors. 

➢ Target: Female basketball coaches and referees

➢ Activities: exchanges of coaches and referees, placements, set periods of training/study and job-shadowing

➢ Cooperation:

➢ Beneficiary FIBA Europe (GER)

➢ LOT1: Western Balkans -> KSS (SRB)

➢ 4 Partners: KZS (SLO), FEB (ESP), Basketball Finland (FIN), FFBB (FRA)

➢ Other participants from around Europe (same conditions as in the past editions)

➢ Budget: €200.000. EU grant + co-financing rate of 20% by FIBA Europe. 

➢ Duration: 24 months.

European Women’s Basketball Summit (EWBS)
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Serbian Basketball is one of the best and most recognized basketball schools in the world (for men and women), in 

both areas: coaching and officiating. 

❑ To lead the coaching program, FIBA Europe will select the renowned Serbian Basketball coach Marina Maljkovic, who 

led Serbia to the European Champion title and bronze medals at the Olympic Games in Rio

❑ The referee’s program will be led by the best Serbian female referee Jasmina Juras. She is one of only two female 

FIBA Referees with a black license to officiate all FIBA basketball competitions, men and women, and 3x3 international 

events.

Both will be the experts in charge of creating, leading, and delivering the exchange & mobility training program 

specifically aimed at young and talented female coaches and referees from all over Europe.

FIBA Europe will invite all of their national federations to contribute in the selection process of suitable candidates 

by submitting one candidature of a  female coach, and one of a female referee to take part at the summit in Slovenia:

❑ Countries from the Western Balkans area with low development, will have a preference for the mentoring program, if 

fulfill the requirements.

For additional strengthening of the program, FIBA Europe will appoint instructors from other top European countries 

to support the exchange and sharing of knowledge (ESP, FRA FIN, SLO).

LOT – WESTERN BALKANS
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NFc

NFc

NFc

NFc

NFr

NFr

NFr

NFr

*NFc: National Federation 
coach mentee
*NFr: National Federation 
referee mentee

INFOGRAPHIC
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EBW ESP

June 2021

SLO 
July 2021

ESP/SRB/FRA
Sept 2021-
May 2022

SLO 
July 2022

IMPLEMENTATION PLAN 

European Women’s 
Basketball Summit 

(Postojna, SLO)

Individual Mentoring/ 
Job shadowing & visits

European Women’s 
Basketball Summit 

(Postojna, SLO) 

Kick-off

3 days

4 dys

50 days
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EBW ESP

June 2021

SLO 
July 2021

ESP/SRB/FRA
Sept-May 

2022

SLO 
July 2022

• Kick-off meeting with 8 FE instructors (4C+4R) in Valencia, incl. 2 Serbian coach & referee

• Instructors will be educated to support mentees 'professional and personal growth

• Preparation of the Summit event in Slovenia; roles and tasks distribution

• Following registration, to distribute participants and mentoring groups

• Exchange with C & R all over Europe (clinics, workshops)

• C & R will be distributed in groups and receive a FE Instructor. 

• Group mentoring program will start

• Selection of 4C + 4R that will go through the individual mentoring program

• 8 mentees will go through an individual mentoring during the 
basketball season 

• Mentees will visit their mentors and shadow their job for 4 days

• Final Summit event 

• WB mentees to present their projects & 
share experience

IMPLEMENTATION PLAN 

Exchange and 
transfer of 
knowledge

Individual 
Mentoring/ Job 

shadowing

Knowledge and 
experience 

sharing

Kick-off

*WB: Western Balkans
*C: coach, R: referee

Project planning, execution, monitoring and closure lead by FIBA Europe e.V.

3 days

4 days

10 days 
online + 
4 days

4 days

50 days
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STAFF INVOLVED
•FIBA Europe*

•Programme Coordinator: Elisabeth Cebrian

•Admin: Maria Garcia , Nadia Mossong

•Head of Coaching: Michael Schwarz

•Head of Refereeing: Davorin Nakic

Beneficiary

•Serbian Basketball Federation - Kosarkaski Savez Srbije (KSS)

•PM: Natasa Kovacevic 

•Coach Mentor: Marina Maljkovic

•Referee Mentor: Jasmina Juras 

LOT

• Slovenian Basketball Federation (KZS)

• PM: Gašper Pišler 

• P. Officer: Maja Repež

• PR & Int’l participants coordinator: Matevž Homovec

• Event officer: Lina Decman-Molan

• Head of Coaching: Janez Drvaric

Partner 1 (hosting + 
instructors)

•Spanish Basketball Federation (FEB)

•PM: Paloma Romero

•Head of Coaching (Siglo XXI): Silvia Font

•Head of Refereeing: Susanna Gomez

Partner 2 (hosting + 
instructors)

•Basketball Finland

•PM: Katja Mäntylä

•Summit director: Tiina Sten

•Referee Instructor: Kati Nynas

Partner 3 (instructors)

•French Basketball Federation (FFBB)

•PM: TBC

•Coaching mentor: Valerie Garnier

•Referee mentor: Chantal Julien

Partner 4 (hosting + 
instructors)

In total: 
21 persons involved




